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Dexter Rural Fire Protection District
Meeting of the Board

July 21, 2020

Board President Bob Holland called the meeting to order at 7:30 p.m.

Present: Directors Don Richardson, Larry Swartz, Bob Holland, Larry Severance, Steve Mercer, Fire Chief Matt Peterson and Recording Secretary Bonnie Graham.

Public Comment: No public present

Approval of the June 16, 2020 Regular Board Meeting: The Board reviewed the minutes.  Director Larry Severance made a motion to approve the minutes of the June 16, 2020 regular Board meeting as presented. Director Steve Mercer seconded.  Motion passed unanimously.

Approval of the June 16, 2020 Budget Hearing Minutes; Director Larry Swartz made a motion to approve the Budget Hearing minutes of June 16, 2020 as presented.  Director Don Richardson seconded. Motion passed unanimously.
Correspondence: None.
Bill Approval: The Board reviewed the financial statements and district bills. Director Larry Severance made a motion to approve the financial statements and pay the districts bills.  Director Larry Swartz seconded. Motion passed unanimously.
Chief’s Report: Type 6 engine (brush truck) first of all no one is solely to blame for the incident regarding our type six brush truck.  Ultimately I do take responsibility and truly believe the buck stops with me.  We neglected to put oil in the motor for the pump and destroyed the pump motor beyond repair.  We have looked at several options including the forest service, state surplus and quotes on motors/pumps to repair or replace. Discussion ensued on cost of motor replacement for the pump, and if the district is keeping the brush rig.
We will NOT be replacing the type 6 at this time.  I have looked at our run reports for year 2019 and it is no longer cost effective to continue the maintenance and repair of this apparatus.  See attached run reports and total current cost to the district.  This is FEP property, meaning it is not ours to keep, sell, or part.  We received it in non-working order; there is no penalty or contract that we return it in good working order.  Unfortunately these things happen, we have implemented a more in depth maintenance log to reduce any future oversight on our part. (Our part, meaning paid staff)
This is an operational issue and a decision that I did not decide without serious thoughts on the pros and cons.  This will NOT affect our status/position on conflagration other than not having that particular piece of equipment. 

Recruitment/Retention; we sent letters out to several of our reserve/volunteer firefighters inquiring if they would like to continue to be affiliated with DRFPD.  I plan on losing a few if not all that received letters.  As I’ve mentioned in the past I’m not into fake numbers and little to no participation.  We will not pay for EMS recertification, training or any other costs the department typically pays for until the district is satisfied that our standards are met.

Chief Peterson told the Board that the district received a quote to fix the leaking cooling system. Discussion ensued on if it was worth repairing or total replacement. The Board asked Chief Peterson to get three bids for a new system, have them design it to our needs. Chief Peterson told the Board he would get the 3 bids for the Board to review

.  

Chief Peterson explained to the Board that Lt. Cody Frank applied for the SDAO Safety Grant for a new Washer/Extractor for turnouts.

Unfinished Business: None.

New Business: Brush Rig – Chief Peterson; this was covered in the Chief’s Report.
Election of Officers for the 2020-2021 Fiscal Year; Director Larry Swartz nominated Director Bob Holland for Board President. No other nominations were presented. Director Bob Holland accepted the nomination.  Director Larry Swartz made a motion to have Director Bob Holland be the Dexter RFP Districts Board President.  Director Larry Severance seconded. Motion passed unanimously.
Director Larry Severance was elected Board Vice President.
Director Steve Mercer was elected Board Secretary/Treasurer

Adoption of Resolution 5-2020 Extending Workers’ Compensation Coverage to Volunteers; Director Larry Swartz made a motion to adopt Resolution 5-2020 Extending Workers’ Compensation Coverage to Volunteers/Reserve firefighters and Board Members for the fiscal year 2020 -2021. Director Steve Mercer seconded.  Motion passed unanimously.
Adoption of Resolution 6-2020 Adopting Meeting Date, Time & Location: Director Larry Swartz made a motion to adopt Resolution 6-2020 Adopting Meeting, Date, Time & Location of the districts public meetings.
Director Don Richardson seconded.  Motion passed unanimously.
Motion – the appointment of Legal Counsel; Director Larry Severance made a motion to appoint Speer-Hoyt, LLC, as Legal Counsel for the Board of Directors of the Dexter Rural Fire Protection District.  Director Larry Swartz seconded.  Motion passed unanimously.
Motion – Appointment of Banking Institution; Director Steve Mercer made a motion to appoint Banner Bank, Pleasant Hill Branch as the banking institution responsible for the districts checking account. Director Larry Severance seconded.  Motion passed unanimously.
Motion – Appointment of Insurance Agent of Record; Director Larry Severance made a motion to appoint Wilson-Heirgood Associates as the Insurance Agent of Record for the Dexter Rural Fire Protection District. Director Steve Mercer seconded. Motion passed unanimously.
Motion – Approve revisions to Policy 2.6.3 Reimbursement of EMT Tuition; The reimbursement for text books was taken out.  Director Steve Mercer made a motion to approve revisions to Policy 2.6.3 Reimbursement of EMT Tuition.  Director Larry Severance seconded.  Motion passed unanimously.
Motion – Approve revision to SOG 3.3.1 General Provisions Resident Volunteer/Reserve Firefighter; Updated to say Reserve Firefighter.  Director Larry Swartz made a motion to approve the updated SOG 3.3.1 General Provisions Resident Volunteer/Reserve Firefighter.  Director Don Richardson seconded.  Motion passed unanimously.  
Adjournment: Director Don Richardson made a motion to adjourn at 8:22 p.m. Director Steve Mercer seconded.  Motion passed unanimously and the meeting was adjourned.

Respectfully submitted,

Bonnie Graham

Recording Secretary
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