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Dexter Rural Fire Protection District


P.O. Box 67


Phone (541) 937-3045



82781 Barbre Road

Fax (541) 581-3131



Dexter, OR 97431                                            https://dexterfd@specialdistrict.org          





Meeting of the Board

July 20, 2021

Director Bob Holland called the meeting to order at 7:30 p.m.

Present: Directors Steve Mercer, Larry Severance, Bob Holland, Larry Swartz, and Recording Secretary Bonnie Graham Absent: Director Don Richardson and Fire Chief Matt Peterson.
Public Comments: No Public

Election of 2021-2022 Board Officers: Director Larry Swartz made a motion to keep the Officer’s the same as last year with Director Bob Holland the President, Director Larry Severance Vice President and Director Steve Mercer as Secretary/Treasurer. Director Larry Severance seconded the motion.  Motion passed unanimously.
Approval of the June 15, 2021 Regular Board Meeting: The Board reviewed the minutes of the June 15, 2021 Board Meeting.  Director Larry Severance made a motion to approve the minutes as presented.  Director Steve Mercer seconded. Motion passed unanimously.


Bill Approval and Financial Review:  The Board reviewed the financial statements and district bills. The Board requested that the Grant expenses need to be clearer.  Director Larry Severance made a motion to approve the financials and to pay the District’s bills.  Director Steve Mercer seconded.  Motion passed unanimously.
Correspondence: Letter from Dexter Sanitary District; The District received a letter dated July 2, 2021 letting us know that effective August 1, 2021 their monthly rate will increase by 10.00 a month.  The issue here is we do our budget in April or May and not knowing that the rate is going up till July after theirs and our new budget year has already started.  
Chief’s Report: Conflagration; Chief Peterson explained to the Board that he had to turn down two opportunities to have a Tender on conflagration because it was right after Lt. Cody Frank had come back from one that he would go, only because the money from the apparatus would help the district pay for the upcoming cost of roof replacement and new HVAC system. The consensus of the Board is that Chief Peterson not go on the conflagrations because he needs to stay here and protect our district.
Roof; Chief Peterson provided to the Board 4 roof quotes.  Discussion ensued about the issues of the roof and trusses.  The consensus of the Board is to wait till the Structural Engineer has looked the roof over to tell us what the structural issue if any might be. 
HVAC; A discussion ensued on what might be going on with the HVAC system now.  Director Larry Severance told the Board that he thinks the access to the system needs to be made larger to be able to service it.
Staffing; Chief Peterson wanted the Board to know that the district will be down to one resident as of July 23rd and that the district had three interviews for new volunteers.
Unfinished Business: Oakridge; Chief Peterson wanted the Board to know that the Mutual Aid agreement with Oakridge Fire is going to take time. Chief Peterson had a meeting with 911 Dispatch and there are working together to fix the agreement.
.
New Business:  
Fireworks; President Bob Holland told the Board he wants to write a letter on behalf of the Dexter Fire Board to the County Commissioners about banning illegal fireworks and actually enforcing it. Wants to go on Record that something needs to be done. The Board consensus is to have Bob Holland write the letter on behalf of the Board.
Adoption of Resolution 3-2021Adopting the Meeting Date, Time & Location; The Board reviewed Resolution 3-2021 Adopting the Meeting Date, Time, and Location. Director Larry Swartz made a motion to adopt Resolution 3-2021 Adopting the Meeting Date, Time and Location. Director Steve Mercer seconded.  Motion passed unanimously.

Adoption of Resolution 4-2021 Establishing Agents of Record for Fiscal Year 2021-2022; The Board reviewed Resolution 4-2021 Establishing Agents of Record for Fiscal Year 2021-2022.  Director Larry Swartz made a motion to adopt Resolution 4-2021 Establishing Agents of Record for the Fiscal Year 2021-2022. Director Larry Severance seconded.  Motion passed unanimously.
Adjournment: Director Steve Mercer made a motion to adjourn the meeting at 8:56 p.m. Director Larry Severance seconded.  Motion passed unanimously.

Respectfully submitted,

Bonnie Graham

Recording Secretary 
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